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Founded	in	1977	in	California,	Apple	Inc.	is	a	global	designer,	producer	and	mobile	communication	marketer	and	multimedia	devices,	personal	computers	and	portable	digital	music	players.	Apple	is	the	largest	IT	company	in	the	world	for	total	revenue	and	goods	and	the	second	largest	cellular	phones	manufacturer.	The	society	also	sells	a	variety	of
software,	services,	accessories,	network	solutions	and	network	solutions	and	third-party	digital	content.	Apple's	ability	to	design	and	develop	their	own	operating	systems,	hardware,	software	and	services	to	provide	its	customers	with	products	and	solutions	with	an	innovative	design	is	located	at	the	center	of	its	corporate	strategy.	Starting	September
20,	Apple	had	about	147,000	full-time	equivalent	employees.	Net	sales	of	the	largest	largest	company	in	the	world	for	revenue	increased	by	6%	or	60	billion	dollars	during	2020	compared	to	2019.	Higher	net	sales	in	services	and	wearables,	houses	and	accessories	categories	have	carried	out	a	Instrumental	role	in	achieving	this	growth	(annual	report,
2020).	Apple's	business	strategy	includes	focusing	on	product	design	and	capacity	and	ever	strengthening	company	ecosystem.	The	first	company	must	be	evaluated	at	USD1	trillion	specifically	cultivates	a	reputation	to	pay	dividends	to	investors.	In	the	short-term	perspective,	Apple	is	working	towards	the	decrease	in	activity	dependence	on	iPhone
sales.	The	style	of	leadership	on	Apple	is	known	to	be	democratic.	CEO	Tim	Cook	Practices	Ã	¢	â,¬	Â	â	â	â	â.Evertical	leadership	"and	is	widely	recognized	as	an	effective	leader.	At	the	same	time,	a	number	of	observers	and	industry	analysts	criticize	Tim	Cook	for	the	lack	of	innovative	genius	his	legendary	predecessor	Steve	Jobs	used	to	own.	Apple
has	a	hierarchical	organizational	structure.	Furthermore,	the	company's	organizational	structure	also	integrates	the	group-based	grouping	with	a	focus	on	collaboration	between	different	groups	and	divisions.	The	organizational	culture	of	the	multinational	technological	society,	on	the	other	hand,	promotes	creativity	and	innovation	coupled	with
intensive	workload	for	employees	at	all	levels.	A	high	level	of	secrecy	and	focus	on	diversity	and	inclusion	can	also	be	specified	as	important	elements	of	Apple	corporate	culture.	Today,	Apple	is	faced	with	a	series	of	business	threats	as	quality	problems	with	negative	implications	on	sales	and	the	image	of	the	corporate	brand	and	the	intensification	of
China	and	India's	competition.	Apple	Inc.	Report	contains	the	application	of	the	main	analytical	strategic	frameworks	in	commercial	studies	such	as	SWOT,	Pescel,	five	porter	forces,	value	chain	analysis,	Matrix	Ansoff	and	McKinsey	7S	Model	on	Apple.	Furthermore,	the	report	contains	analysis	of	Apple's	business	strategy,	leadership	and
organizational	structure	and	ecosystem.	The	report	also	analyzes	the	marketing	strategy,	the	ecosystem	and	discusses	the	issues	of	the	company's	social	responsibility.	1.	Summary	Executive	2.	Business	strategy	3.	Leadership	4.	Organizational	structure	5.	Organizational	culture	6.	Apple	matrix	and	Ansoff	7.	SWOT	7.1	analysis	7.2	Weakness	7.3
Opportunities	7.4	Threats	8.	Pestle	Analysis	8.1	Political	factors	8.2	Economic	factors	8.3	Social	factors	8.	8.4	Technological	factors	8.5	Environmental	factors	8.6	Legal	factors	9.	Marketing	strategy	9.1	7PS	marketing	9.2	Segmentation,	targeting	and	positioning	9.3	Marketing	communication	Mix	9.3.1	Printing	and	media	Advertising	9.3.2	Sales
promotions	9.3.3	Events	and	experiences	9.3.4	Public	Relations	9.3.5	Direct	Marketing	9.3.6	Personal	sale	10.	Analysis	of	the	five	forces	of	Porter	10.1	Threat	of	the	new	participants	10.2	Contracting	buyers	10.3	Contracting	power	of	suppliers	10.4	Threat	of	products	or	substitute	services	10.5	Rivalries	between	existing	companies	11.	Apple	Value	-
Chain	Analysis	11.1	Primary	Activities	11.1.1	Incoming	logistics	11.1.2	Operations	11.1.3	Output	logistics	11.1	.4	Marketing	and	Sales	11.	1.5	Service	11.2	Support	Activities	11.2.1	11.2.1	11.2.2	Human	resource	management	11.2.3	Technology	Development	11.2.4	Procurement	12.	McKinsey	7s	Model	12.1	Hard	elements	12.2	Soft	elements	13.
Apple's	responsibility	Ecosystem	14.	Corporate	Social	14.1	CSR	Programs	and	initiatives	CSR	14.2	Critical	15.	List	of	listings	Figures	Figure	2	of	Apple	Ansoff	Matrix	Growth	of	Figure	3	of	Apple	Inc.	Net	Profit	Graph	1	Apple	Inc.	Organizational	Structure	Figure	4	of	Apple	Inc.	Trimestral	Revenues	from	the	Segment	of	Great	China	Figure	5	Variations
iPhone	Unit	Sales	Figure	6	Lobbying	Annual	by	Apple	Inc.	Figure	7	Changes	in	the	cost	of	work	in	China,	Mexico	and	Vietnam	Figure	8	Portera	S	five	forces	Figure	9	R	&	D	Spend	Top	15	companies	in	2018	in	billions	of	dollars	Figure	10	percentage	of	iPhone	users	who	They	intend	to	get	the	Apple	product	for	their	next	smartphone	purchase	Figure
11	of	Apple	Value	Chain	Analysis	figure	12	Apple	Roadmap	operations	figure	1	3	Apple	Inc.	R	&	D	2007	A	2020	Figure	14	of	Apple	McKinsey	7s	Model	Figure	15	Apple	Ecosystem	Fig	ure	16	Use	of	the	water	from	Apple	Figure	17	of	the	Apple	S	Carbon	footprint	in	2019	List	of	tables	Table	1	of	Apple	analysis	SWOT	Table	2	Apple	products	and	services
descriptions	Apple	Table	3	and	their	descriptions	Table	4	of	Apple	segmentation,	targeting	and	positioning	Table	5	based	on	roles	Basic	skills	required	by	Apple	ABC	Acbel	Polytech	Inc.	Acer	Amazon	Argos	Asus	AT	&	T	Inc.	BGC	BlackRock	BMG	Carphone	Warehouse	Cheng	Loong	Corp.	Clearwell	Dell	Disney	Facebook	Fox	Goertek	Inc	Google	Hewlett-
Packard	HTC	Huawei	IBM	Intel	Lg	Microsoft	Mobile	Guru	Netflix	Nokia	Paypal	Pegatron	Samsung	Sony	The	Boeing	Company	T-Mobile	Universal	Verizon	Communications	Inc	Vodafone	Vodafone	Group	PLC	Warner	Xiaomi	Zhizhen	Why	is	the	price	of	this	relationship	so	low?	1.	Relationships	offered	in	this	portal	are	produced	by	a	small	team	driven
by	the	academic	writer	John	Dudovski.	2.	Our	relationships	are	shorter	than	the	relationships	produced	by	large	research	companies.	Corporate	reports	are	produced	to	help	with	academic	work	of	business	students	in	particular.	Therefore,	all	the	points	that	do	not	refer	to	the	academic	needs	of	economy	students	are	left	out.	3.	We	do	not	have	fixed
fees	huge	great	research	companies	that	do,	in	this	way,	we	are	able	to	provide	relationships	for	a	small	cost.	How	do	I	receive	the	relationship?	After	completing	the	payment	you	will	receive	a	link	for	the	e-mail	related	to	your	Pay	Pal	account	or	the	e-mail	you	entered	when	you	specify	bank	details.	You	can	download	the	report	via	this	link.	The
report	can	be	downloaded	in	PDF	format.	The	connection	will	remain	active	for	7	days.	How	can	I	use	the	report	to	complete	my	academic	assignment	/	search?	The	reports	offered	by	Research-methodology.net	are	professionally	samples	written	in	the	respective	areas.	Reports	are	intended	to	be	used	as	guides	and	sources	of	secondary	data	for
reference	purposes.	How	to	refer	to	this	relationship?	You	can	refer	this	report	in	the	following	ways:	Harvard	Referencing	System	Dudovskiy,	J.	(2021)	Apple	Inc.	Report	2021,	UK:	Search	methodology,	available	from:	Report-	2-2	/	APA	Referencing	System	Dudovskiy,	J.	(2021)	Apple	Inc.	Report	2021,	Extract	from	Vancouver	Referencing	System
Dudovskiy	J.	of	Apple	Inc.	Relationship.	UK:	Search	methodology,	2021,	[quoted	a	date	has	been	used	the	report	¢]	Available	from:	I	have	not	received	the	link	/	not	Can	I	download	the	report?	If	you	have	difficulty	with	the	report	download	that	you	have	purchased	please	e-mail	us	the	details	of	your	purchase.	We	will	send	the	report	You	as	an	email
attachment	soon.	Study	cases	are	a	popular	search	method	in	the	business	area.	Study	cases	are	intended	to	analyze	specific	issues	within	the	boundaries	of	a	specific	environment,	situation	or	organization.	According	to	his	design,	cases	of	study	in	the	field	of	business	research	can	be	divided	into	three	categories:	explanatory,	descriptive	and
exploratory.	Cases	of	supplementary	study	aim	at	response	Or	Ã	¢	â,¬	â	"¢	because	questions	with	a	small	control	on	behalf	of	the	researcher	in	case	of	events.	This	type	of	case	study	focuses	on	the	phenomena	within	the	contexts	of	real	life	situations.	Example:	Ã	¢	â,¬	"A	survey	on	the	reasons	for	the	2008	financial	and	economic	crisis	of	2008	-
2010.Ã,Â»	cases	of	descriptive	study	aim	to	analyze	the	sequence	of	interpersonal	events	after	a	certain	amount	of	Time.	Studies	in	corporate	research	belonging	to	this	category	usually	describe	culture	or	sub-culture,	and	try	to	discover	the	key	phenomena.	Example:	Ã	¢	â,¬	Å	"Impact	of	increasing	levels	of	multiculturalism	on	marketing	practices:	a
case	Study	by	McDonalds	Indonesia.ã,	â,¬	Studies	of	exploratory	cases	aim	to	find	answers	to	the	questions	of	Ã	¢	â,¬	~	what	"or	ã,	~	who	â,¬	â"	â	"¢.	The	data	collection	method	of	the	exploration	case	is	often	accompanied	by	additional	methods	of	data	collection	as	interviews,	questionnaires,	experiments,	etc.	Example:	Ã	¢	â,¬	"Study	in	differences
in	leadership	practices	between	private	and	public	organizations	in	Atlanta,	the	United	States.	Â,¬	The	advantages	of	the	method	of	study	cases	include	the	collection	and	analysis	of	data	in	'Scope	of	the	phenomenon,	the	integration	of	qualitative	and	quantitative	data	in	data	analysis	and	the	ability	to	acquire	complexity	of	real	life	situations	so	that
the	phenomenon	can	be	studied	in	higher	levels	of	depths.	The	case	studies	have	some	disadvantages	that	They	may	include	the	lack	of	rigor,	the	challenges	associated	with	data	analysis	and	a	minimum	basis	for	generalization	of	results	and	conclusions.	My	e-book,	the	final	guide	to	writing	a	dissertation	in	commercial	studies:	a	step	by	step	by	step
offers	assistance	Practice	to	complete	a	dissertation	with	minimum	or	without	stress.	The	e-book	covers	all	the	phases	of	writing	a	dissertation	starting	from	the	selection	of	the	search	area	to	present	the	Version	completed	work	before	expiry.	John	Dudovskiy	Loading	AntePrySorry,	preview	is	not	currently	available.	You	can	download	the	card	by
clicking	the	button	above.	on.
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